Department of Financial Services

FAIRFAX COUNTY Office of Procurement Services
PUBLIC SCHOOLS 8116 Gatehouse Road, Suite 4400
Falls Church, Virginia 22042-1203

Telephone: 571-423-3550

Terry Roberts Als 2 2 2014
Heartland Payment Systems, Inc.
dba Heartland School Solutions
1620 W. Fountainhead Parkway
Suite 501
Tempe, AZ 85282

Reference:  RFP2000000877 - Enterprise eCommerce System
Mr. Roberts:

Acceptance Agreement
Contract Number 4400005207

This acceptance agreement signifies a contract award to Heartland Payment Systems, inc.
dba Heartland School Solutions for an Enterprise eCommerce System. The period of the
contract shall be from Date of Award through June 30, 2019, with three (3) two (2)-year
renewal options.

The contract award shall be in accordance with:
1. This Acceptance Agreement;

2. The Terms and Conditions of RFP2000000877 - Enterprise eCommerce System, and any
addenda;

3. Your Technical and Business Proposals dated November 14, 2013; and

4. The signed Memorandum of Negotiation.

Please note that this is not an order to proceed. A purchase order, which constitutes your
notice to proceed, will be issued to your firm. Please provide your Insurance Certificate
according to Special Provisions Paragraph 13.2(h) within ten (10) days after receipt of this
letter.

Sincerely,

eewctte Pratt

Roger L. Ball
Director

RLB/jrw




Department of Financial Services

FAIRFAX COUNTY Office of Procurement Services
PUBLIC SCHOOLS 8115 Gatehouse Road, Suite 4400

Falls Church, Virginia 22042-1203
Telephone; 571-423-3550

MEMORANDUM OF NEGOTIATION
RFP2000000877 - Enterprise eCommerce System

The County of Fairfax (hereinafter called FCPS or the County) and Heartland Payment
Systems, Inc. dba Heartland School Solutions (hereinafter called the Contractor) hereby
agree to the following in the execution of Contract 4400005207 (hereinafter called the
Contract) for the provision of the Enterprise eCommerce System requirement as specified in
RFP2000000877. The Contract contains the following items:

a.

b.

Q

County’s Request for Proposal - RFP2000000877, dated October 1, 2013, and all
Addenda;

Contractor’s Technical and Business Proposals, dated November 14, 2013, as amended
by this Memorandum of Negotiation;
This Memorandum of Negotiation, which incorporates the following:

i.  Contractor’'s Oral Demonstration of February 12, 2014 (Attachment A);
ii. Contractor's Demonstration Clarifications response, dated February 28, 2014
(Attachment B),
iii.  Contractor's Response to Negotiation Questions, dated June 10, 2014
(Attachment C); and
iv.  Contractor's Best and Final Response, dated June 20, 2014 (Attachment D);

County's Purchase Order; and

Any subsequent amendments to the Contract agreed to by the County and Contractor in
a written amendment to this Contract.

in the event of a conflict between this Memorandum and the Heartland School Solutions
response to RFP 20000000877, this Memorandum of Negotiation shall control.

The following provisions were negotiated by the parties and are incorporated into the
Contract:

1. Contract Period and renewal: The contract will begin at date of award and terminate
on June 30, 2019. Automatic contract renewals are prohibited. Contract renewals
must be authorized by and coordinated through FCPS Purchasing Department.
FCPS reserves the right to renew the contract for an additional three (3) two (2)-year
periods, or any mutually agreed term.

2. Heartland will appoint a Project Managerfor the FCPS Enterprise eCommerce
System project. This person will be the direct liaison with the Division, and will
manage Heartland's functional teams, hostweekly conference calls with FCPS,




Memorandum of Negotiation
Contract No. 4400005207

monitor the project schedule, and assistin answering customer questions and
concernsasneeded. Heartland's Project Managerwillalsotrack any risks and/or
issues and escalate to upper management should the need arise. The FCPS
Project Manager will be the single point of contact with the Division to provide
consistency inprocedures and seamlessness of effortacross all services

provided by Heartland.

3. Parties agree to the foliowing price schedule:

Initial Fee

Per Transaction Fee

Fee for the 2014-15 School Year

3.35%

Volume Based Fees for Subsequent School
Years {One Rate Based on Year 1 Volume)

Per Transaction fee

$0 — 10 million 3.55%
$10 million - $25 million 3.25%
Over $25 million 3.00%

The fee will be 3.35% for the first year of this program. At the end of the first school
year, Heartiand will reset the fee based on the volume achieved in that first year,
according to the table above. The fee will apply for any means of payment (credit
card, debit card, and eCheck). The fee for all lunch purchases will remain at its

current level of $1.95.

4. Heartland confirms that maintenance and support services are included in the

annual kcense fees.

ACCEPTED BY:

Terry Roberts
Executive Director
Heartland School Solutions

Nikceiweleo Yot

Roger Ball
Director of Procurement Services
Fairfax County Public Schools

{12 -1Y
Date
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Attachment A
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Give your customers multiple ways to
sacurely and conveniently mah:e payments

The Bolletta Product Suite from Heartland Bil'ing Solutions.
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The Bolletta Product Suite from Heartland Billing Solutions.
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February 27, 2014

Mr. James Wise, CPPB

Fairfax County Public Schools
Office of Procurement Services
8115 Gatehouse Road, Suite 4400
falis Church, VA 22042.1203

Oear Mr. Wise:

Thank you for the clarification questions regarding Heartland’s MyStudemStore demonstration on
February 12, 2014. Heve are the answers to those questions:

1A. Question: Is there a way to copy/cione an existing event to reguce data entry steps?

Answer: We assume you are referring to the creation of a mew product within the item catalog. That
process requires 3 very small number of steps. However, i this is critical functionality for FCPS, it would
not he a difficult addition to allow a current item to be copied, assigned a unique SKU, and then changed
from that starting baseline. Additionaily, we can assist FCPS with the initial setup by entering the first
300 items during setup.

18, Question: Explain how an inventory number {or SKU]} is created for new itemns.

Answer: There are two ways to do this. First, a SKU can be manually entered. The system will validate
that the SKU does not already exist for another itemn. Alternatively, we can deploy a SKU generator add-
on that will alliow for a unique SKU to be generated for a product.

1€, Question: Can ad hoc reports be created? Will you provide database access sa FCPS may run
gueries?

Answer: Yes, ad hot reports can be created. Because the database tontains sensitive personal
information, we cannot provide direct access and still maintain our standards of security. However, we
can schedule an export of that database, scrubbed of the sensitive personal information, on a regular
basis to allow FCPS ta run reposts and queries,

2. Question: Have you completed 3 project that integrated with Great Plains, and if so in which district?

Answer: Great Plains is an internal product used at Heartland, and we have significant experience
integrating our own internal systems with Great Plains. Additionally, Heartland has significant
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experience integrating MyStudentStore as wall as our point of sale, inventory/ordering, and menu
panning/production systems with 3rd party systems. Nearly all of our 4000 customers have required
that we perform some level of 3rd party system integration, often at a very tdetailed level. Great Plains is
a welbknown, well-supported preduct, and we are coafident in our ability to integrate MyStudemStore
with it. We will work with FCPS to determine the exact mapping required betweean MyStudentStore and
Great Plains.

3A. Question: How often are new versions typically released, how much advance notice wilt we be given,
and what will the impact be to the users:

Answar: New versions are typically promoted 3-4 times per year. Because MyStudentStore is used by a
vast number of paremt users, we understand the importance of making any updates and changes
incrementatly so that parents receive the benefits of the added features, but do not fundamentatly have
a different user experience. Updates are announced 1o districts several weeks in advance, but we can
provide more advance notice if requested.

3B. Question: Do you create customized versions of the online system by school district o7 does
everyone have the same version?

Answer: The vast majority of school districts deploy the standard system. Howeever, we are able to
provide customization to increase the Fairfax branding on the site. This includes adding district lagos as
well as specific messages to parents that are important for the district. When new features or
functionality are developed, they are promoted to every district using MyStudentStore. This allows us to
maintain a single version of the software in order to provide the best possible support experience.

4A. Question: Can ad hoc reports be created? Can queries be run {if they provide info on the database
layout)?

Answer: Yes, see the response to question 1C.
4B. Question: What reporting capabilities will be avzilable to teachaers?

Answer: The district can choose what reports teachers see (based on user roles defined centrally by the
district}, but on a practicat fevel, this should be limited. The most common report that teachers will want
is a student roster that shows which students have paid for a particular event {like a fiald trip or an AP
test relevant to that teacher), so that those students can be provided with the purchased service.
Teachers may also want to view items by popularity, but this is less common. We will work with FCPS to
ensure that teachers have access to ali the reporting they need.

5A. Question: Can purchasing be restricted based on grade level or other attributes?

R
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Answer: Yes, purchasing can be restricted based on any attribute either contained within
MyStudentStore or passed to it from another district system.

S8. Question: How long are shopging cant selection retained if a transaction is deferred to a later date?

Answer: items stay in a parent’s shopping cart until the parent rernoves the item. However, if an itemn
expires (like a parking fee with a certain expiration date} oc if the district inactivates or removes an item
from the store, the item will then be automatically deleted from the carnt.

6, Question: How is risk of card hadking mitigated for parents that opt te have you retain their
information?

Answer: Parent card information is retained in 2n encrypted database in a secured DMZ, in a physically
secured ter-4 datacenter. The physical servers are housed in 2 secured cage; physika! security and
access is monitored 24/7 by First National Technology Solutions. Once stored, card data is only retrieved
in the secure DMZ to send to a processor’s gateway in a secure channel. Card information is never
displayed to an end user; only the last 4 digits are surfaced to the user interfaces. To ensure this
envinonment is secured, it is regularly scanned by Heartiand Payments Systems with Qualys Guard. This
is included in all by PCl reviews to ensure PCl compliance. The sourre code is alsa repularly scanned
before each release by HP Fortify to ensure it is protected from any known exploits.

7A. Question: Do customers receive 2 response the same or next bausiness day?

Answer: Parents typically connect immediately to a Bve support person when they call our call center.
This allows us to provide an outstanding customer experience by answering the parem’s quiestion
immediately and allowing them to move forward with whatever they're trying to do. If a parent writes
an email to us, we typically provide responses within 24 bours, but very frequently in less time. All
district reqquests for service are handled immediately. Our call center in Tempe, Arizona, takes tens of
thousands of phoee calls from parents every month. The vast majority of requests are simpie to handle
{from password resets o enquiries about whether a payment has pasted), but we field all of those calls
instead of directing them to you. This saves time for FCPS and atlows your staff to focus on more
important tasks,

78, Question: Will we be able to see a report of the number (and content) of support/help desk tickets
that are generated by users?

Answer: Yes, we would be happy to provide this information. For a period of time, we provided this
information to FCPS foodservice for MylunchMoney.
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We hopa these answer prove usefi! and on point. As part of the initial deployment for FCPS, we will
work with you to raake sure that these and all business process questions are addrassed and that ;
MyStudentStore is properly configured to meet your needs. When questions do arise, our call center will
handie them for both parents and FCPE administrators. Our entire financial success in working with FCPS
is ied only to parents making payments through MyStudentStore, so we have a deeg interest in making
sure that both you and Fairfax parents are extremely pleased with the system and see dear value in it

If you have any additional questions, piease do not hesitate o ask.

Sincerely,

Tesry Roberts

Executive Director, Heartland School Solutions
480-289-2929

terry.reberts@e-hps.com
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June 10, 2014

Jim Wise, CPPB

Fairfax County Public Schook
8115 Gatehouse Road, Suite 4400
Falls Church, Virginia 22042-1203

Reference: RFP2000000877 - Enterprise eCommerce System

Dear Mr. Wise:

Thank you for the opportanity to meet with you on Wednesday and provide response and clarfication
o your questions. We feel unifquely positioned to implement a successful sobution given our span of
experience with Fairfax County Public Schools and nearly 3,000 other schoel districts across the US. We
are looking forward to speaking with you father about how we can best partrer with FCPS to provide
an eCommerce System that meets your needs.

Below is a direct response to each of your questions:

1. FCPS hos converns based on reference interviews with organizations provided by Heartland.
Please comment on the following:

*  Posco County Florido {provided to FCPS as a reference even though they do not ourrently
utilize MySchoolStore)

Pasco County, Florida haxs been 2 long-time partner of Heartfand School Solutions (HSS) and has beenon
the forefront of much of our technology and payments work. As such, we believed they would be a
positive reference who would highiight our ability to be respensive as scope evolves, provide on-site
support for prejects, and help co-create solutions with cur district partners.

& Plegse exploin why the pilot Point of Sole tablets were unsuccessful and the initiative was
terminated

in August 2013, HSS acsisted Pasco County with a start-of-schoal tablet start-up and a Studem Store
Pilnt. Pasco carme to HSS that July seeking a way to streamline Back to Schoal days at one high school.
Within two weeks, we completed their merchamt boarding and began in-persan training for school and
district personnel on Heartland's MoBuyle solution. MoBuyle processes credit/debit transactions by
way of 3 donpgle attached 1o a smartphone or tablet.

In addition to the on-site training, HSS sent twio additional representatives to assist with the Back 1o
School days in person. During the 2-day Back to Schont event, Wiregrass Ranch collected almost
$17,000 in credit card payments. The tablets were salely intended for the two-day event, and they did

T
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not intend to use them for other purposes. Below is an e-mail we received from Josh Nelson who
assisted Riek Xurtz in this project, commenting on the success of this event.

——Qriginal Message-——

From: Joshua R. Nelson [mailtojrnelson@pasco %12 .l us]
Sem: Tuesday, August 13, 2013 5:53 PM

To: Loch, teremy

{c Rick Kurtz; Lopez, Allen W.; Prismantas, Erica

Subject: RE: Assistance next week

Jeremy,

1 just wanted to take o moment and thonk you for your, your teams’ and Heartland's support in getting
our trinl with My Student Store off the ground. Dverall, we hod greot success with the Mobuyle product
and are excited to see the reports for these last bwo days once that issue is corrected. We ore giso £
fooking forward to pursuing the second phase of our trial by getting the online store configured for
Wiregrass Ranch High Schaol and ready for release by September 3rd. This continues ta be an exciting
chalienge and we could not have hod such greot success with our inftial implementotion without the help
of you, Alien, Erica, Oliie ond Heortland'’s wiflingness to loan us the necessary equipyment for the triol.
Thank you again.

.t e 165

‘When we submitted our RFP response in November and again when we demonstrated MyStudentStore
1o FCPS in February, we were still in the running for the Student Store business district-wide in Pasco
County. Unfortunately, the district informed us later in February that they would not be issuing an RFP
and that they decided to go in different direction with regards to Student Store.

Since that ime, we have continued to work with Pasco County to provide the technologies for credit
card arceptance and payment reanagement. In March 2014, we were comtacted by the district to assist
Wiregrass Ranch High School with school start up again in August 2014, using either cur MoBuyle or Leaf
solations. It is our understanding the vendor selected in February does not have the same mobile
capabilities. Furthermore, in May, Pasco selected HSS as the vendor to handie ali of the district’s
vending machine credit card acceptance and software needs. This roll-out will begin in July and will
involve credit card aoceptance at the vending machines and the ability to use lunch prepaid funds at the i
vending machine. |n addition, H33 will provide card present terminals for high schools and
administrative dining for the 2014-2015 school year. |t should also be noted that HSS was retained for £
all lunch pre-payments.

*  Please exploin why, after FCPS asked for a suitable replacernent, one was rot provided.

We are glad you raised this as an issue as we are surprised to learn there was such a request. We assure
you we would have promptly provided a suitable reference replacement if we had known. We sincerely
apalogize that this was somehow missed, We can still provide those references if the time has not yet
expired.
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*  Baltimore Courty: Can you exploin the challenges faced by Bolitimore Cownty in the project
implementation in al schools ond the issues with availability of reporting for existing
schools.

Heartland Schoot Solutions was awarded the Baltimaore County Public Schiools paymants business in July
2011 At the tirme, the plan was to roll-out MybunchMoney in Year 1 ard then start to roll out
MyStudentStore in Year 2 {2012-13 school year). In the three years it has used Mylunchioney for meal
payments, BCPS has processed nearly S10M in volume. It wasn't until Apeil 2013 that we collectively
began v roll-out MyStudentStore. One year [oter, there are approximately 20 sites actively using
MyStudentStore, with smore expected to activate over the summer.

There have been several chalienges that slowed the roliout of MyStudentStore at BOPS. First, a year ard
3 half elapsed between the time of the contract award and when the district was ready to kick off the
Student Store rollout process. We lost a ot of momenturmn getting started this way, and we enabled this
by not pushing harder to start sooner.

Second, on a related note, we did not have a strong Project Manager at HSS pushing the district and
internal resources 1o meet key milestones, Sirnitarly, the district did not have a project “champion” at a
central level to encourage and promoete the program with schools so that they would et started, 'We
cannot emphasize enough the need for strong project leadership ot the Central Office and a project
evangelist in the district to encowrage schools to get started.

Thirdly, there were lessons learned on the project roll-out about how to safeguard users from making
errors in set-up. For mample, a user might not knaw which G/L code o chonse, thus we needed to add
suggestions, pop-ups, and Brror raps in the software to prevent an error. Each time something like this
accurred, the district chose to wait to involve any moce schools.

Regarding questions around reporting, as BCPS got deeper into store sales, there were some different
reports they needed and in hindsight, we should have better anticipated. We are very fledble in
providing different reporting needs as they arise. We provided one key report in May and will have full
export functionality for all their reports by start of school.

We hope you can see the contrast with where we are today in our service to districts, as a result of
applying lessons learned from experiences like these to kter rollouts Eke Colorado Springs School
District. Today, we have a Project Manager lead all aspects of the implesmentation from stant to finish,
and we start each project by addressing what all parties need to provide to make it a sucoess.

2. Desdribe how your web poartal will integrate with e~comnmerce applicotions ood sates and order
systems Cvrently in use by FCPS.

Integration between web portaks and back-end systerns are typically done in opne of two ways, either
through file exchange or via 3 web servire. During the Requireenents Analysis and Validation phase,
application architects and business analysts will meet to analyze business requirements and to review
business processes. The outcome of this analysis drives the selection of the web portal integration
method. The mast common distinction between file-integrations and web-service integrations is the :
need for real-time information. When realdime information is needed, a web-service integration will be

A SR S L 9 g


http:momemr.rn

Memorandum of Negotiation
Contract No. 4400005207

Attachment C

used. For examphe, if inventory were tradked in real-time by a separate system, the web portal would be
integrated to that inventory system via a web service.

Likely Sy integrations  Ex Integration Type
Payment Gateway Hearttand Merchant Web Service

Prooessing
Accounting Great Plains File exchange Ho
5{5 System Edupoint File exchange Yes
ERP SAP File exchange Ne
Identity and Access Windows ADFS Security Assertion Ko
Management Markup Language

{SAML)

Other e-commerce systems  Potentially fulfiliment or File exchange or No

inentory systems web service

As you can see from the above table, Heartland has demonstrated the capability to imterface with FCPS
systems. FCPS' Nutrition Department uses Heartland’s WebSMARTT preduct for point of sale
transactions n the kunchroem, and that implementation required integration to the SI5. This integration
delivers up-to-date studert rosters, improving lunch room experiences and the acouracy of
reimbursement daims.

In sowne cases, the integration will require modifications to the user interface of the web portal.
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As you can see from the screen above, the GL aocount information was added to the product
configuration screen. This screen change enables a configurable integration that meets the business
requirement for G/L integration.

SAML. The Security Assertion Markup Language {SAML} is the preferred integration technique for
identity and Access Managemaent in 3 Windows environment. Heartland has experience integrating
ADFS with large school districts using SAML. Note that this integration would be used for FCPS
employees attempting to parform privileged functions, such as exporting general fedger information. To
further ilustrate the distinction, SAML would typically not ke used to authenticate parents.

As you can see from this review and from the explanations within the RFP, the Heartland web portal ‘
either is or can be integrated to existing FCPS systems. Several of the key integrations are aiready in
place, and Heartland has the technical resources to create additional integrations as necessary.

3. Will Heartiand use a decentrolized or centralired opproach ta storefront management; expioin
your choice and the effect it will hove on the FCPS storefront monagement function.

Our software will suppart the direction we collectively decide to go with a centrahzed or decentralized
approach. Based on our experience with and involvement in managing payments for schoo| districts, we
recommend starting with a more centralized approach, gain momentum, and then move to more
decentraiized management.

i
£
‘
i
1
§

Starting at the Central Office, there needs to be project champion and project leader who invalves the
school sites. This persan will help coordinate training with our Project Manager and also identify the

“Site Leaders” at each school site. The Site Leader serves as the “go 1o” person and subject matter {
expert for each site. The Site Leadar will also assist the person responsible for end of month !
reconciliation. in our experience, this tends to be the Activities Director, Principal, Assistant Principal, or ’
Administrative Assistant. That Site Leader will reach out to HSS if there are any questions about adding
items, recanciliation, or any other process-refated questions.

in the early stages of adding items to the Store, it works best to run items through the Site Manager
while everything is still new. If someone will be a frequent seller, it makes sense for that person to have !
access to add tems as well. The Site Leader can then train others as s/he sees fit.

After Stores begin operation, there will be less need at the Central Office for training coordination,
answering questions, or account set-up.

These questions usually are best discussed with several FCPS stakeholders at the table where the pros
and cons of both approaches can be reviewed.

4. FCPS requires 8:00AM ~ 8:00PM Eastern Time customer support — is Heortiand eoble to provide
that support?

Yes. i
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5. Descritwe your plans for marketing this system to the FCPS community, particuleriy FCPS
inwslverment and cost.

We understand that getting the word out about MyStudentStore is the key to building and maintaining
its supcess. Heartland will partner directly with FCPS to develop a marketing campaign and
communication plan that will generate awareness of MyStudentStore services to parents in the FCPS
commuanity.

In our experience, 3 consistent promotion and commumnication effort is one of the most important steps
in the effective roliout of an online payment system. Over 36,000 FCPS parents have aiready
demonstrated an eagerness to use online payments to pay for school meals with our MylunchMoney
platform, and a marketing campaign to highlight these new services with a platform they siready know
and trust will ensure a smooth start for the district.

There are aiready a number of toots in place that FCPS tan use to help promote MyStudentStore at FCPS

schools. On cur MyStudentStore Marketing
Central website, FCPS can order free

promotional materials such as posteands, Py
fiyers, and magnets that can be placed in

1 Marketing Central

rag'tstratibn packets or distributed at open i FheRemgest vt ol Waa ik ac, ’n}:t‘ e
houses and back-to-school events, These :

tems can be shipped directly to FCPS and
are Tree of charge.

Order FREE Promotional Materiah

PR Ces e PO

The MyStudentStore Marketing Central website

also tontains the Payment Solutions Marketing
Guide that will take you step-by-step through all
you need to complete a successful roll-out and
oontinue to grow MyStudentStore participation
throughout the year. This guide provides easy-to-
implement marketing strategies, a comprehensive
timeline to follow, and ways to use your free
promotional matarials.

i
;
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Sheuld the district choose, we can also develop FCPS and MyStudemtStore co-branded marketing
materials which can include emails, parent letters, flyers, and postcards. Please see below for a sample
of thase materials.
f"['i CERIE f:@ P s
= §
ey The Simple Way to Pay
The Simple 1CMpIE Ay Ty
y i Bt £20% B KA NERCR S NI PN {
Way to Pay %
[ERE RN S a2
Aofren e asy
LY
- e e e
Postcard Handout {8 x 4.24%
Fiyer (8.5" x 119
A A e e
Parent Letter (8.5 x 111 i
§ :
w<sa §
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6. Explain what integration methadology and plan you will use to integrate with FCPS’ ERP systems,
Great Plains ond SAP. Wil your plan require any resources to be provided by FOPS?

Heartiand will use an agile software development methodology to madify existing integrations or to
create new integrations for FCPS’ ERP Systems. Heartland uses the agile methodolagy of scrum, and it is
applied rigorously throughout Heartland School Solutions.

The scrum methodology is an iterative approach to software design and implemeatation that seeks
cantinuous feedback from shareholders to deliver a sofution that meets the business requirements.

Heartland will need FCPS resources during the integration development efforts. These resources
include:

= AP| documentation or similar {2g. SAP Integration Guide}
Business Analysts — having familiarity with the FCPS business grocesses and the software
Metwork Analysts — able to discuss architecturat limitations and opportunities
Database Analysts — abie to discuss status of current database resources, and potential risks
raiated to integration. Potentially, an integration may drive the naed for more mamory, CPUs,
or storage capacity/performance.

*  Active Directory Administratars - grant access to resources, such as existing web services or
databases

*  Quality Assurance Analyst — able to review demonstrations of the integration and validate that
the work is approved, e.g. user acceptance testing.

tn particutar, Heartland will engage these FCPS resources during several phases of the project. This
engagement will begin with the requiremnents analysis and validation and desipn walkthoughs. This step
will be followed with a design, development and unit/system testing effort. Subsequent to this phase,
Heartland's Quality Assurance group will engage with the FCPS resources to work thraugh the
integration testing. This testing will include system integration, performance testing, and, finally, user
acceptance testing.

We have deep experience executing data integration projects for vital district systems. Heartland has
great confidence in its methodology, and it has the experienced parsonnel to perform these
inteprations. Because Heartland's team has already created integrations to Great Plains and Edupoint
for FCPS, the timeline risks of system integrations wilt be greatly reduced.

7. How will Heortland integrote and accommodate student free-ond-reduced-price meal eligibitity
for students whe may benefit from a fee reduction or fee waiver?

Parent Permission

The entire process starks with the “Parents Consent to Share Form® sent out by Fairfax County. The
{etter would need to be modified to include the Student Store vendor so the correct price can be
quoted.

After that, the process continues both at the administrator and item set-up level.

et 40
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Adding Permission to the System
Upon receipt of these forms, the information would be added to WebSMARTT (current software for

maintaining free and reduced information) via a checkbox that indicates this parent has given consent to
share this information.

item Set-up
When items are set-up, a box would be checked that says “F/R pricing.” I that bax is checked, the
person adding the itemn will be prampted for a Free & Reduced price alternative.

Behind the Scenes

Approximately every 10 minutes, the system syncs with WebSMARTT via the MLUM client. Aftera
student’s permissions are updated, the Student Store database is updated so that when a parent checks
out, the appropriate price is applied.

Parent Shopping Experience

When a parent is shopping, upon adding an item that has been set-up as “F/R” pricing (indication not
shown to parent}, the price that appears in the cart will be whatever was set-up for the respective
status, not the full fare price of the item in the store.

We look farward to discussing any follow-on questions to this document with you on Wednesday.

Sincerely,

—— e - 7
T BT T o
P el -

Terry Roberts
Executive Director
Heartland Scheool Solutions
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m Heartland 1620 W. Fountainhead Parkway, Suite 501 - Termpe, AZ 85282

P £00.423.2113 :
heartlandschoalsolutions.com :

June 20, 2014

Jim Wise, CPPR

Fairfax County Public Schoois
8115 Gatehouse Road, Suite 4400
Falis Church, Virginia 22042-1203

Reference: RFP2000000877 - Enterprise eCommerce System

Dear Mr. Wise:

Thanks so much for taking the time to meet with jeremy Loch and e last week | know you have a jot
going on with the close of the school year, and we appreciated the chance to discuss MyStudentStore
with you, Shakeel, Ted, and Meir. This letter is in response to your Negotiation Foltow-up Letter dated
junse 13,

On lune 10}, 2014, we provided you with 3 written response 1o the seven guestions we discussed dunng
our June 11 meeting. "'ve attached that letter as reference here, and inciuded below aniy the additional
points we discussed.

1. FCPS has concerns based on reference interviews with organizations provided by Heartlond.
Please camment on the following:

*  Posco County Flonda {provided to FCPS as e reference even though they do not currently
utifize MySchoolStore}

*  Please explain why the pifot Point of Sole tablets were unsuccessful and the initiotive was
termingted

We discussed our ongoing partnership with Pasco County Schools, as well as their desire to use
Heartland for their onsite back-to-schaol effert this fall. At the time we provided Pasco as a reference,
wa were anticipating an RFP to expand online payment services. The district instead chose to pursue an
agtion outside of an RFP approach, and we did not have a chance to respond with our proposal. in
addition to providing service in the fall, we will continue to provide the online meal payment service to
Pasco. We are also in the process of expanding our services so that 252 vending machines will have both 4
credit card capabifity and the ability to use prepaid MylunchMoney dollars.

*  Raitimore County: Car you explain the cholfenges faced by Boitimore County in the project 1
implementotion in off schovts and the issues with avoilability of reporting for existing
schoaois.

i
{
1
+
:
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The Baltimore County project did not start with a set of features and requirements nearly a5 well-
defined as what FCPS has already provided. That led to a series of change requests and miscues at the
time of the initial product launch. Baltimore County has also struggied to identify the right project
stakeholders and end-users, which has slowed the roll-out. That being said, we have made progress with
the district in the past weeks with the addition of our customized Manage Order Report. There are a
number of different combinations of reports that can be run by 53les and by product, by districy, site,
site group, and individual tem. We are also providing additional training to end-users to better prepare
for the 2014-15 schoot year launch.

We have had three instances this past year whare reconciliation was off for an individual site. One item
was a parent wha called the call center for a refund and we did not notify the school. The second was
an issue with the file pick-up timing into Safebooks. The third was a parent that double-clicked the
“Oirder” button while the transaction was processing. A root cause analysis of each instance uncovered
the specific issue and through process change or technical change, safeguands were put in place to keep

this from ocourning again.

This past week, we ordered 40,000 color Back-to-School NyStudentStore fliers to that are co-branded
MyStudentStore and BCPS in anticipation of going live with MyStudentStore at the start of school.

2. Describe how your web portal will integrote with e-comynerce oppiications and sales and order
systems currently in use by FCPS.

We understand that FCPS wishes to create an integration with Great Plains whareby an APl is used to
create arud post deposits. This wili be done in place of a scheduled file exchange. We are comfortable ‘
creating this level of integration using Heartland resources. FCPS resources are required to ensure that ¢
the specifications for the APl are correct, and may also be needed to ensure that Great Plains is

cooperative in creating the APL. Howewver, the actual development wilt be done by Heartland staff.

g R AP RS

There are open questions as to the extent ta which teachers will need access to MyStudentStore, and
we will work with FCPS to define those requirements. We will also use SAML so that district users can
jogin to MyStudentStore using their existing FCPS login credentials. Roles within MyStudentStore still
need to be created for those users; any role-based information will not be passed with the fogin.

S

At some point in the future, MyStudentStore may be expanded to include community use, and we will i
work with FCPS to define those requirerments at the appropriate tire.

3.  Wilf Heartiand use o decentralized or centralized opproach to storefront management; expiain
your chaice and the effect it will have on the FCPS storefrort management fuaction. {

Either is possible. We recommend a more centralized approach at the outset of the project, which can
then transition to a more site-based approach as users becorne more comfortable. All controls can
always be made central at any time. The skillset of a typical store administrator should be that of
someone who is comfortable making online ecommerce purchases, but we understand that system-
specific training may involve more novice users.
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There may be limits to the fees that can be charges for certain items. For instance, band fees might not
be allowed o exceed $30. There is no feature in MyStudentStore today that can validate maximum fees
per itemn, but item repoits can be run centrally to identify any items that may be excessively priced.

G/L codes tor items are selected fromy a drog-down list when creating a new item for sale. Users cannot
enter their own G/L codes. In addition, based on user feedback, we created a smart search feature that
allows you to enter a key word and then see any G/ combination that is tied to that search word. For
example, entering “prom” at this district pulls up the following:
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4. FOPS requives 8:00AM — B:00PM Eastern Time customer support — is Heartlund able to provide
that support?

We will provide call center service from 7:00am 1o 8:00pm Eastern Time.

5. Describe your plans for morketing this system to the FCPS community, particularly FCPS
invoivernent and cost.

We discussed the itemns listed in our lune 10 response, and the creation of a Fairfax-specific marketing
plan during the project roll-out. Marketing materials will be provided to FCPS at no cost to the district. &
core tenet of that plan is leveraging the 35,000 parents that currently use MylunchMoney.

Parents have the ability to reach MyStudentStore through a link in MylunchMoney, or through the
actual MyStudentStore site. Parents have the same sign-on credentials for both systems, and any credit
card information they store {appropriately secured) is avaitable in both systems.

6. Explain what integration methodoilogy and plan you will use to integrate with FCPS’ ERP systems,
Great Plains and SAP. Will your plan require any resources to be provided by FCPS?

We provided information in our June 10 response and additional information above in question 2.
7. How will Heortiand integrate and accommuodate student free-and-reduced-price meot eligibility

Jor students who may benefit from a fee reduction or fee waiver?

We discussed that FCPS already has flagged which parents have allowed this information to be shared.
We will update MyStudentStore with this information to create the appropriate pricing.

e —
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The final item we discussed was priding. We understand that instead of passing the convenience fees
along to the parents, FCPS plans ta absorb those fees directiy. In fight of that, we are able to offer more
favorable pricing than what was contained in our original proposal. We understand that FCPS hasa
processing fee available through another district or county governmant channel. A comgarisen between
that rate and what we offer is not a valid comparison because of the additional services we offer,
induding:

*  Full project management until agreed upon acceptance criterion are met and all schooks are
up and transacting

* A call center for parents and FCPS

*  The hiphest levels of credit card and data security

*  fio hard up-frant costs ta the district. Al fees are tied to ransactions

* Complete system integration and setup 3t no cost 1o FCPS

*  The development and execution of 2 marketing plan, as well as a sipnificant investment in
marketing materials for parents

* A fully-featured website

—

Taking all of these itemns into account, we believe we are offering high value for the MyStudentStore
service. We propose the following fees, charged per transaction: f

initial Fee Per Transaction Fee
Fee for the 2014-15 School Year 3.35%

Volume Based Fees for Subsequent School Years Per Transaction Fee
{Dne Rate Based on Year 1 Vdumgl ;

5$0— 10 million 3.55% “
510 milion - 525 million 3.25%
Over $25 million 3.00%

We propose an initial fee of 3.35% in the first year. At the end of the first schoal year, we will reset the
fee based on the volume achieved in that first year, according to the tabie above. When compered to
our original pricing, we reduced the number of volume-based tiers and lowered the fee for each tier.
This fee will apply regardiess of the means of payment {oredit card, debit card, and eCheck]. The fee for
all lunch purchases will remair at its current level of $1.95.

Once again, we are appreciative of the opportunity to present MyStudentStore to Fairfax County Public
Schoois. Thank you for the opportunity.

o e i g e

o o A T 35
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Tesry Roberts

Executive Director, Heartiand School Solutions

Attachment D
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’ 1B20W_F isstveand Padioaay, Sciw: 0. « Tempe, AZ 5282
m Heartlansj P: 800.423.2113
june 10, 2014
Jirm Wise, CPPB
Fairfax County Public Schooks

8115 Gatehouse Road, Suite 4400
Fails Churdh, Viwginia 22042-1203

Reference: AFP2000000877 - Enterprise eCommerce System

Dear Mr. Wise:

Thank yeu for the opportunity to meet with you on Wednesday and provide response and clarification
10 your questions. We feel uniquely positioned to implement a successful solution given our span of
experience with Fairfax County Pubkc Schocls and nearly 3,000 other school districts across the US. We
are lpoking forward to speaking with you further about how we can best partner with FCPS to provide
an eCommerce System that meets your needs.

Below is a direct response to each of your guestions:

1. FCPS has concerns bused on reference interviews with organizations pravided by Heartiond.
Pilease comment on the following:

*  Pasco County Florida {provided to FCPS o5 o reference even though they do not currently
utilize MySchoolStore}

Pasco County, Florida has bean s iong-time partner of Heartland School Solutions {H5S} and has been on
the forefront of much of our technology and payments work. As such, we believed they would be a
positive reference whio wouk highlight our abifity to be responsive as scope evolves, provide on-site
support for projects, and help co-create solutions with our district partners.

*  Please explain why the pilot Point of Sole tablets were unsuccessful and the initiative was
terminated

In August 20013, HSS assisted Pasce County with a start-of-school tablet start-up and a Student Store
Filot. Pasoo carme 1o HSS that July seeking 3 way to streamline Back to School days at one high school.
Within two weeks, we completad their merchant boarding and began in-person training for schaol and
district personnel on Heartfand's MoBuyle solution. MoBuyle processes creditfdebit transactions by
way of a dongle attached to a smartpbone or tablet.

In addition to the on-site training, HSS sent two additional representatives to assist with the Back to
School days in person. Daring the 2-day Back 1o School event, Wiregrass Ranch collected almost
417,000 in credit card payments. The tablets were solely intended for the two-day event, and they did

B
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not intend to use them for other purposes. Below is an e-mail we received from Josh Nekon who
assisted Rick Kurtz in this project, commenting on the sucoess of this event.

—Ohriginat Message-——

From: Joshua R. Nelson [mailto:jmelson @ pasco k12 A.us}
Sent: Twesday, August 13, 20113 5:59 PM

Ta: Loch, Jeremy

Cc: Rick Kurtz; Lopez, Alien W.; Prismomtas, Erica

Subject: RE: Assistance next week

Jeremy,

I just wanted to take a rmoment ard thank you for your, your teams’ and Heartlond's support in getting
our triol with My Student Store off the ground. Overall, we had great success with the Mobuyle product §
ond ore excited to see the reports for these kst two doys once that issue is corrected, We are also :
Iooking forward ta pursuing the secard phase of our trial by getting the online store configured for ;
Wiregross Randhy High Schoot and ready for release try Septesnber 3rd. This contimies to he on excitiog
challenge and we could not have had such geeat success with our initial implernentotion without the help
of you, Aen, Erica, Offie and Heortlond's willingness to foan us the necessavy eguipment for the trial.
Thank you again.

When we submitted our RFP response in Novemnber and again when we demonstrated MyStudentStore
to FCPS in February, we were still in the running for the Student Store business district-wide in Pasco
County. Unfortunately, the district informed us later in Febroary that they would not be issuing an RFP £
and that they decided 1o po in different direction with regards to Studernt Store.

Sinoe that time, we have continued 1o work with Pasco Courtty to provide the technolopies for credit
card acceptance and payment management. In March 2014, we were cortacted by the district to assist
Wiregrass Ranch High School with school start up again in August 2014, using either our MoBayle or Leaf ;
solutions. It is our understanding the vendor selected in February does not have the same mobile
capabiliies. Furthermore, in May, Pasco selected HSS as the vendor to handie all of the district's
verndding machine credit card acceptance and sofiware needs. This roll-out will begin in fuly and vall
involve credit card acceptance at the vending machines and the abikty to use kinch prepaid funds at the
vending machine. In adklition, HSS will provide card present terminals for high schools and ‘
administrative dining for the 2014-2015 school year. It should also be noted that HSS was retained for
all lunch pre-paymems.

NO——

*  Please exploin why, after FCPS asked for a suitable cepkacement, pne was not pronsded.

We are glad you raised this as an issue as we are surprised to learn there was such a request. We assure
you we weold have promptly provided a suitable reference replacement if we had known. We sincerely
apolopize that this was somehow missed. We can still provide those references if the time has not yet

expired.
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*  Bagjtimore County. Cor you expioin the cholfenges faced by Baltimore County in the project
implementation in afl schools and the isswves with ovailability of reporting for existing
schools.

Heartland School Solutions was awarded the Baltimore County Public Schools payments business in July
2011 At the time, the plan was to roll-out MyLunchMoney in Year 1 and then start to roli out
MyStudentStore in Year 2 [2002-13 school year). In the three years it has used MylunchMoney for meat
payments, BCPS has processed nearly 310M in volume. It wasn't until April 2013 that we collectively
began to roll-out MyStudentStore. One year later, there are approximately 20 sites actively using
MyStudentStore, with more expected to activate over the summer.

There have been several challenges that slowed the rollout of MyStudentStore at BCPS. First, a year and
a half elapsed between the time of the contract award and when the district was ready to kick off the
Student Store rallout process. We lost a lot of momentum getting started this way, and we enabled this
by not pushing harder to start sooner.

Second, on a related note, we did not have a strong Project Manager at HSS pushing the district and
internal resources to meet key milestones, Similarly, the district did not have a project “champion” at a
central ievel ta encourage and promote the program with schools so that they would get started. We
cannot emphasize enough the need for strong project leadership at the Central Office and a project
evangelist in the district to encourage schools to get started.

Thirdly, there were {essons iearned on the project roli-out sbout how to safeguard users from making
errors in set-up. For example, a user might not know which G/L code to choose, thus we needed to add
SUERestions, pop-ups, and error traps in the software to prevent an error. Each time something like this
occwred, the district chose to wait to involve any more schools,

Regarding questions arcund reporting, as BCPS got deeper into store sales, there were some differant
reports they needed and in hindsight, we should have better anticipated. \We are very flexibie in
providing different reporting needs as they anse. We provided one key report in May and will have full
export functionality for alf their reports by start of school. i

We hope you Can see the contrast with where we are today in our service to districts, as a resuft of
applying lessons learned from experiences like these to later rodlouts like Colorado Springs School
District. Today, we have a Froject Manager lead all aspects of the implementation from start to finish,
and we start each project by addressing what all parties need to provide to make it a success.

2. Desaibe how your web portal will integrate with e-commerce applications and sales and order
systems aurently in use by FOPS.

irtegration between web portals and back-end systems are typically done in one of two ways, either :
through file exchange or via 2 web service. During the Requirements Analysis and Validation phase,
application architects and business analysts will meet to analyze business requiraments and to review
business processes. The outcome of this analysis drives the selection of the web portal integration
method. The most common distinction between file-integrations and web-service integrations is the
need for real-time information. When real-time information is needed, 3 web-service integration will be

H
H
i
i
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used. For example, if inventory were tracked in real-time by a separate systemn, the web portal would be
integrated to that inventory system via a web service.

Likely System Integrations  £xample i Previausty Dong
With/For FCPS

Payment Gateway Heartland Merchant

Processing
Accournting Great Plains File exchange No
518 System Edupoint File exchange Yes
ERP SAP File exchange No
Identity and Access Windows ADFS Security Assertion No
Management Morkup Language

{SAML}

Other e-commerce systems  Potentially fulfillment oc File exchange or No

inventocy systems web service

As you can see from the above tabke, Heartland has demonstrated the apsbility to interface with FCPS
systems. FCPS® Nutrition Department uses Heartiand"s WehSMARTT product for point of sale
transactions n the hknchroom, and that implementation required integration to the SI5. This integration
delivers up-to-date studert rosters, improving lunch roem experiences and the acouracy of
reimbursernent claims.

In some cases, the integration will require modifications to the user interface of the web portal.
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As you can see from the screen above, the GL account information was added to the product
configuration screen. This screen change enables a configurable integration that meets the business
requirement for G/L integration.

SAML The Security Assertion Markup Language {5AML] is the preferred integration technigue for
ldentity and Access Management in a Windows environment. Heartland has experience integrating
ADFS with large school districts using SAML. Note that this integration would be used for FCPS
employees attempting to perform privileged functions, such as exporting general lzdger information. To
further ilustrate the distinction, SAML would typicaily not be used to authenticate parents.

As you can see from this review and from the explanations within the RFP, the Heartland web portal
either is or can be integrated to existing FCPS systems. Several of the key integrations are already in
place, and Heartland has the technical resources to create additional integraticns as necessary.

3. Will Heartiand use a decentralized or centralized approach to storefrant management, expiain
your choice and the effect it will hove on the FCPS storefront manogement function.

Qur software will support the direction we collectively decide to go with a centratized or decentralized P
approach. Based on our expersience with and involvement in managing paymemts for schaol districts, we
recommend starting with a more centralized approach, gain momentum, and then move to more !
decentralized management [

Starting at the Central Office, there needs to be project champion and project leader who involves the
schoet sives. This persen will help coordinate training with our Project Manager and also identify the
“Site Leadders” at each school site. The Site Leader serves as the “go to® person and subject matter
expert for each site. The Site Leader will also assist the person responsible for end of month
reconciliation. In our experience, this tends to be the Activities Director, Principal, Assistant Principal, or :
Administrative Assistant. That Site Leader will reach out to HSS if there are any questions about adding :
items, reconciliation, or any other process-related questions. E

in the early stages of adding iterns w the Store, it works best to run items through the Site Manager
while everything is stifl new. |f someone will be a frequent selier, it makes sense for that person to have
access to add items as well. The Site Leader can then train others as s/ha sees fit.

After Stores begin operation, there will be less need at the Central Office for training ocoordination, *
answering questinns, oT account set-up. E

These questions usually are best discussed with several FCPS stakeholders at the table where the pras
and cons of both approaches can be reviewed.

4. FCPS requires 8:004AM — B:00PM Eostern Time customer support — is Heortland oble to provide
that support?

Yes.
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5. Describe your plans for morketing this system te the FCPS community, particelorly FCOPS
invoivement and cost.

We understand that getting the word out about MyStodenmtStore is the key to building and maintaining
its success. Heartland will partner directly with FOPS ta develop a marketing campaign and
communication plan that will generate awarenass of MyStudentStore services to parents in the FCPS
COMIMUNIty.

In our experience, a consistent promation and commurnication effort is one of the most ienportant steps
in the effective roBout of an online payment system. Over 35,000 FCPS parents have already
dernonstrated an eagemess to use online payments to pay for schoc! meals with our MylunchMoney
platform, and a marketing carnpaign tc highlight these new services with a platform they already know
and trust will ensure a smooth start for the district.

Thers are already a number of tools in place that FCPS can use to help promote MyStudentStore a1 FCPS
schools. On our MyStudentStore Marketing

Central website, FCPS can order free

promotional materials such as postoards, Py Soo b Marketing Central
fiyers, and magnets that can be placed in )
registration packets or distributed at open ’ il et o il s
houses and hatk-to-school events. These
itemns can be shipped directly to FCPS and :
are free of charge. LU e

Order FREE Promotionsd Materials

pn e e B

The MyStudentStore Marketing Central website
also. cuntains the Fayment Solutions Marketing
Guide that will take you step-by-step through all
you need to vomplete a successtul roll-cut and
continue to grow MyStudemStore partidpation
throughout the year. This guide provides easy-to-
impdement marketing strategies, a comprehensive
timedine to follow, and warys to use your free
promotional materials.
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Should the district choose, we can alsa develop FOPS and MyStodentStare co-branded marketing
materials which can inchude emails, parent letters, fiyers, and pastrards. Please see helow foc a sample
of these materials.
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6. Explaoin what integration methodology ond plan you will use to integrote with FCPS” ERP systerns,
Great Ploins and SAF. Wil your plan require aay resources to be provided by FCP5?

Heartland will use an agile software development methodology to madify existing integrations or to
create new integrations for FCPS’ ERP Systems. Heartland uses the agile methodology of scrum, and it is
applied rigorously throughout Heartland School Solutions.

The scrum methodology is an fterative approach to software design and implementation that seeks
continuous feedback from shareholdecs to deliver a solution that meets the business requirements,

Heartiand will need FCPS resources during the integration development efforts. These resources

include:
* APl documentation or similar {eg. SAP Integration Guide}
*  Business Analysts — having familiarity with the FCPS business processes and the software
*  Network Analysts ~ able to distuss architectural imitations and cpportunities
»

Database Analysts — able to discuss status of current database resources, and potentisd risks

related to integration. Patentially, an integration may drive the need for more memory, CPUs,

or storage capacity/performance.

*  Active Directory Administratars - grant actess to resources, such as existing web services or
databases

*  Quality Assurance Analyst — able to review demonstrations of the integration and validate that

the work is approved, e g. user acceptance testing.

in particular, Heardand will engage these FCPS resources during several phases of the project. This
engagement will begin with the requirements analysis and validation and design walkthoughs. This step
will be followed with & design, development and unitfsystem testing effort. Subsequent to this phase,
Heartiand's Quality Assurance group will engage with the FCPS resnurces to work through the
integration testing. This testing will inciude system integration, performance testing, and, finally, user
acceptance testing.

We have deep experience executing data integration projects for vital district systems. Heartland has
great confidence in its methodology, and it has the experienced personrnel to perform these
integrations. Because Heartland's team has already created integrations to Great Plains and Edupoint
for FCPS, the tmeline risks of system integrations wil be greatly reduced.

7. How will Heartlond ircegrote and ooccommodate student free-and-reduced-price meal eligibility
Jor students who muay benefit from g fee reduction or fee woiver?

Parent Permission

The entire process starts with the “Parents Consent to Share Form” sent out by Fairfax County. The
letter woukd need to be modified to inciude the Student Store vendor so the correct price can be
quoted.

After that, the process continues both at the administrator and item set-up level,

SO
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Adding Permission to the System

Upon receipt of these forms, the information would be added to WebSMARTT {current software for
maintaining free and reduced information) via a checkbox that indicates this parent has given consent 1o
share this infarmation.

item Set-up
When items are set-up, 3 box would be checked that says *F/R pricing™ i that box is checked, the
person adding the itern will be prompted for a Free & Reduced price akernative.

e A A ST b B QORI

Behind the Scenes

Approximately every 10 minutes, the system syncs with WabhSMARTT via the MiM client. Aftera
student's permissions are updated, the Student Store database is updated so that when a paremt checks
out, the apgropriate price is applied.

e LS e g,

Parent Shopping Experience

When a parent is shopping, upon adding an item that has baen set-up as *FJR” pricing (indication not
shown to parent}, the price that appears in the cart will be whatever was set-up for the respective
status, not the full fare price of the item in the store.

We fopk farward to discussing any follow-on questions to this document with you on Wednesday.

Sincerely,

} Y 'é":;' _— 2 1

<.

LT -

Terry Roberts
Exegutive Director
Heartland School Solutions



